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CLOUD ADOPTION 
OPTIONS

How much do you want your organization to utilize cloud technologies? 
The cloud is one of the largest drivers of emerging technology solutions,  
and for many organizations, it has become one of their most valuable 
information technology (IT) tools. It enhances data storage capabilities, 
security and agility to both scale up as well as scale down, while also reducing 
costs, in part due to its inherent flexibility and the number of potential options. 
Forward-thinking organizations should be analyzing and making decisions 
about using the cloud by prioritizing capability, performance, total cost and 
availability against other solutions.

One of the first questions to ask is this: Does your on-premise solution 
free up your IT staff to focus on value-added activities, unique to your 
organization, or should you be looking to a cloud or hybrid model to offer  
a more elastic solution into which to grow?

FROM A TECHNICAL PERSPECTIVE, THE CHARACTERISTICS OF THE CLOUD INCLUDE: 
• High availability  
• Traditionally Web-based solutions 
• Pooled resources 
• Data redundancy 
• Inherent scalability  
• Capabilities on demand
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FROM A USER PERSPECTIVE, THE BENEFITS OF CLOUD COMPUTING INCLUDE: 
• Accessible from anywhere you have Internet access 
• Minimal to no software to install 
• Typically operating system (OS) agnostic platforms 
• Ability to work on demand 
• No backups to worry about 
• Scalable solutions to add users and modules during peak times or growth periods, 
 and remove them in the same fashion depending on your business cycle

The alignment of IT and the business is becoming a key differentiator in the marketplace. 
Organizations that adopt a cloud-first strategy will be able to free up their internal IT personnel 
to focus on their institutional intellectual property (IIP).

View a presentation or download the slides from RSM US LLP’s 
recent webcast “Cloud computing: Implementing scalable 
solutions with increased access and greater security.”
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To help provide more insight into the cloud, RSM principal Lee Voigt compiled 
the top nine most frequently asked questions and answers to help you 
determine if a cloud solution is right for your business. The cloud has the 
potential to reduce your reliance on infrastructure, increase efficiency and 
security, and cut costs, but you must understand what an implementation 
involves and the available options. 

WHAT EXACTLY IS THE CLOUD?  
Cloud computing involves using the Internet to deliver hardware and software services instead 
of keeping physical hardware and software at your office. The cloud becomes a utility to the 
business, and can be scaled for as much or as little as you need; you pay only for what you use. 

WHY SHOULD I CONSIDER A MOVE TO THE CLOUD? 
As the cloud has matured, it has become a more cost-effective alternative to a traditional 
technology deployment. 

ARE THERE DIFFERENT TYPES OF CLOUDS? 
There are three cloud options: public, private and hybrid. Each option has different levels  
of security and functionality.  
 
SHOULD I BE CONCERNED ABOUT THE SECURITY OF MY DATA IN THE CLOUD? 
The overall security of the cloud is often the most vocalized concern. Security is highly 
dependent on the type of cloud (public or private, consumer or enterprise). Reputable 
providers will have advanced monitoring and mitigation technologies. 

 

THE MOST COMMONLY  
ASKED QUESTIONS  
ABOUT THE CLOUD
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HOW RELIABLE IS THE CLOUD? 
Credible cloud providers have disaster recovery, redundancy and backup mechanisms and 
processes in place. The same economies of scale with security allow many cloud providers to 
implement redundancy measures that most businesses cannot afford internally. 

WILL I SAVE MONEY USING THE CLOUD? 
Typically, companies save money when moving to the cloud, as they pay for properly utilized 
equipment instead of underutilized equipment. You pay for only what you use, instead of a 
depreciating investment over a number of years.

DO I STILL NEED AN IT DEPARTMENT WITH THE CLOUD? 
Your organization will still need internal IT resources, although analyst capabilities often 
become more necessary than technical capabilities. 

HOW DO I PICK A GOOD CLOUD PROVIDER? 
To ensure you choose the right provider, you must ask questions, get references and do your 
due diligence. 

HOW DO I GET STARTED WITH THE CLOUD? 
An assessment from a trusted advisor can help identify which cloud constructs make the most 
sense for your technical needs. The assessment can also help you understand how the solution 
is being used in your industry and identify a logical order of events for transitioning to the cloud. 

Read "Nine common questions asked about the cloud" 
for more insights.

1 Cloud adoption options1 The most commonly asked 
questions about the cloud2 Determining your 

cloud appetite3 Cloud readiness survey 
and road map4 RSM Cloud  

Portfolio5 Conclusion6

http://rsmus.com/what-we-do/services/technology/cloud-portfolio/9-common-questions-asked-about-the-cloud.html


There is a logical process for matching different parts of your IT infrastructure 
to specific cloud solutions. Implementing the most appropriate road map can 
help reveal opportunities to improve performance and make more strategic 
technology investments.

Asking three important questions can help you determine your organization’s view  
of cloud solutions: 

1. WHAT TECHNOLOGY SUPPORT DO YOU CURRENTLY HAVE IN PLACE AND HOW ARE 
YOU USING IT?  
You must understand how technology is utilized within your organization and what you want 
to continue using in the cloud. Compile an inventory of your existing IT resources, including 
infrastructure, applications, staffing and security measures. Detail the locations of critical 
systems and how they are accessed, user roles, usage details and other key processes.

2. WHAT ARE YOUR GOALS AND WHERE ARE YOUR COMPETITORS?  
Evaluate the role technology plays in your overall business strategies and important growth 
initiatives. Take a close look at your IT strategy and how it aligns with your needs. Assess how 
your peers leverage technology and gather any available competitive intelligence to determine 
how your technology utilization compares. Consider what you need to be successful in the 
short and long term to keep pace with, or even outpace, the marketplace.

3. HOW DO YOU DEVELOP A LOGICAL SEQUENCE OF EVENTS TO MEET YOUR GOALS?  
Considering your current technology and goals, could cloud options enhance your capabilities 
and productivity? Transitioning desired IT applications and infrastructure to the cloud can 
be a strategy for business success, but several important areas must be detailed, including 
implementation steps, a realistic timeline and key responsibilities.

The right advice and recommendations can provide peace of mind and help you develop a 
logical road map for a seamless transition. 

DETERMINING YOUR 
CLOUD APPETITE
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The chart below depicts what cloud services can be managed by a service provider, depending 
on your organization’s IT needs. You can manage most aspects within your company by using 
the co-location option. However, your internal management responsibilities diminish with IaaS 
(Infrastructure as a Service) and PaaS (Platform as a Service), culminating with no necessary 
oversight with the SaaS (Software as a Service) option.

Read “Three questions to ask when building your cloud  
road map” for more insights. 
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Determining the right cloud solution can be a challenge. As you think through 
your overall business needs, the following short three-minute survey can 
help you understand what benefits you can realize from the cloud, and which 
implementation option could be the best fit for your organization.

After completing this cloud needs assessment, you will be in a better position to not only 
understand the current state of technology within your organization, but also the cloud 
potential for the various technologies, applications, processes, etc. With this knowledge, 
coupled with the interdependencies of those technologies, a cohesive plan (road map)  
can be created in which to execute against.

CLOUD READINESS 
SURVEY AND ROAD MAP
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Click here to take a short three-minute survey
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How can we help you on your cloud journey? Working with RSM to design a 
cloud solution customized for your business will positively affect your efficiency 
and help ensure you get the most from your technology investments.  
Our portfolio is built upon best practices developed over 30 years of consulting,  
delivering and monitoring technology. You have the flexibility to combine  
any or all of our services for a customized, cost-effective cloud solution.

RSM Cloud Portfolio services include:  
 
RSM IAAS (INFRASTRUCTURE AS A SERVICE) — This service offering lets you stay in your 
comfort zone with a flexible cloud infrastructure that looks and feels very similar to your 
legacy environment, allowing your staff full control of the virtual servers, applications and, 
most importantly, data. RSM IaaS gives you the hardware, storage, networking and other 
services you need to enhance your operations without worrying about buying, managing  
or maintaining equipment.

RSM PRIVATE CLOUD – We provide a subscription model to host and manage your 
applications with increased control, reliability and efficiency to meet or exceed regulatory 
standards without having to maintain your own IT infrastructure.

PUBLIC CLOUD SOLUTIONS – We help you select and configure vendor-managed cloud 
applications, such as NetSuite, Microsoft Dynamics CRM and Microsoft Azure.

RSM HYBRID CLOUD SERVICES – Only a tiny percentage of organizations today are either 
all in the cloud or all on-premise, thus the need for hybrid cloud solutions. As RSM has 
capability in both cloud services as well as on-premise solutions, we can assist with all 
aspects of your hybrid solution. A fair number of organizations began their cloud journey 
by being purposeful around deploying a hybrid solution through either extension of their 
existing environment, electing not to conduct a hardware refresh, or by utilizing the cloud 
for backup or disaster recovery strategies. 

RSM CLOUD 
PORTFOLIO 
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Our agile and efficient process is designed to help you determine a cloud path that aligns 
with your business as well as your comfort level. In addition, our advisors have decades 
of experience with best practices to help you find a solution that works best for your 
organization. We can assess your unique situation, then map out a customized plan, advise, 
deliver and maintain your platform with ongoing support. 

          Learn more about the extensive services available in the RSM Cloud Portfolio.
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The cloud offers real advantages for middle-market companies, providing 
access to technology and capabilities that were previously out of reach.  
It allows your organization to decrease your reliance on traditional 
on-premise resources and systems, while increasing efficiency and 
productivity at a more predictable and manageable monthly cost.

With the cloud, you no longer have to be perfect in predicting future needs. Cloud platforms 
are inherently flexible, and resources can scale up and down almost instantaneously, with 
seasonal demand or as needs dictate. In addition, the cloud is considered an operating 
expense instead of a capital expense, allowing the operating line item to more easily align 
with business cycles and objectives. 

However, the cloud is more than just a single solution; it offers multiple options to align 
with your specific business needs. To get the most out of your technology investments, 
and realize the full depth of benefits the cloud presents, you must know your options to 
implement the most beneficial cloud platform.  

In addition to the information included in this guide, a qualified technology advisor can  
help you understand the depth of cloud solutions available to your company. Implementing 
the right cloud platform is key to unlocking a competitive advantage for your business, and 
allows you to reduce technology management responsibilities so you can focus on your core 
competency. 
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